
















OFFICE OF THE MAYOR
CITY AND COUNTY OF HONOLULU

630 SOUTH KING STREET. ROOM 300 • HONOLULU, HAWAII 96813
PHONE: (808) 768-4141 • FAX: (808) 768-4242 • INTERNET: www.honolulu.gov

KIRK CALDWELL ROY K. AMEMIYA. JR.
MAYOR MANAGING DIRECTOR

GEORGETTE T. DEEMER
DEPUTY MANAGING DIRECTOR

December 15, 2017

Mr. Mark A. Chandler, Director
Office of Community Planning

and Development
U.S. Department of Housing
and Urban Development

Honolulu Field Office — Region IX
1132 Bishop Street, Suite 1400
Honolulu, Hawaii 96813-4918

Dear Mr. Chandler:

SUBJECT: Annual Community Assessment (ACA) Report
Program Year 2016

Thank you for your letter of November 28, 2017, which transmitted the Annual
Community Assessment (ACA) Report to the City and County of Honolulu (City). The
City is committed to achieving timeliness as well as the resolution of issues identified in
the ACA Report. This letter provides additional information and/or clarification on the
following areas.

Community Development Block Grant (CDBG)

1. The ACA Report states that the “City has now reprogrammed most if not all the
funds from this (Wahiawa) CBDO.”

The City would like to clarify that as of the date of the letter from HUD, no
decision had been made regarding reprogramming. A subsequent decision was
made to reprogram funds from the Wahiawa Community Based Development
Organization (CBDO).

2. The ACA Report states that the “City needs to complete the following at risk
activities and bring them into national objective compliance: Kuwili Street
Homeless Center, Gregory Housing Programs Housing and Supportive Services
for Persons with HIVIAIDS, and Windward Spouse Abuse Shelter.”
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The City would like to clarify that, prior to the date of the ACA Report, the US.
Department of Housing and Urban Development (HUD) Honolulu Field Office
accepted the City’s Remediation Plan for the Kuwili Street Homeless Center
project. The City is also in the process of completing the other two (2) activities.

3. The ACA Report states that the “City needs to repay the CDBG program with
non-federal funds for the failed acquisition of Kamoku Apartments and
Vancouver Apartments.”

The City would like to clarify that we determined that it would not be in the best
interest of the City or the CDBG program to proceed with the proposed
acquisition projects. As you confirmed during our phone call on December 5,
2017, the transfer of CDBG funds from escrow back to the City and recorded in
HUD’s Integrated Disbursement and Information System (IDIS) satisfies the
Kamoku Apartments and Vancouver Apartments requirements and the City does
not need to repay the CDBG program with non-federal funds. Thank you for this
clarification — we will proceed accordingly.

4. The ACA Report states that the “City needs to complete the following CDBG at
risk activities and bring them into national objective compliance immediately or
repay the CDBG program with non-federal funds: Kahuku Village Conversion,
Kulana Malama, and Family Promise of Hawaii - Support Services.

The City is in the process of completing these activities.

HOME Investment Partnerships (HOME)

1. The ACA Report states that the “City has a CHDO reservation shortfall of
$345,347, which the City needs to commit before October31, 2018, or HUD will
deobligate these funds.”

The City recognizes it has a Community Housing Development Organization
(CHDO) shortfall; however, we are pleased to inform you that we have recently
certified the Honolulu Habitat for Humanity as a CHDO and intend to contract
with them well in advance of the October 31, 2018, deadline.

2. The ACA Report states that the “City has one HOME funded activity that is slow
moving: Hui Kauhale Ewa Villages Area H. The project is complete, all housing
units are occupied, and the nonprofit developer has submitted its final payment
request to the City. However, internal disputes between the City Departments of
Community Services (DCS) and Budget and Fiscal Services (BFS) regarding
administration of this project have delayed the City’s actions to close the project.
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As a result, if the City cannot resolve its internal disputes and closeout the
project. The City may have to repay $2,775,000 to the HOME program with
nonfederal funds.”

The City confirms that the Hui Kauhale Ewa Villages Area H project is complete;
however, we are not aware of any “internal disputes between DCS and BFS
regarding administration of this project.” The City is in the process of closing out
the activity.

3. The ACA Report states that “HUD also identified one HOME activity funded with
PY 2015 funds that does not have an executed written agreement, the Housing
First Rental Assistance program.”

The City would like to clarify that, prior to the date of the ACA Report, the City
canceled the activity in IDIS and included the funds in its Program Year 2017
(City Fiscal Year 2018) Action Plan. This cancellation occurred on October 3,
2017.

To reiterate, the City has changed its business model with respect to our HUD
related grants, and requests the assistance of your office to make us successful. If you
have any questions or need additional information regarding this matter, please call me
at 768-6634.

Warm regards,

Managing Director

cc: Department of Budget and Fiscal Services
Department of Community Services


